
                                                          
                                             Embassy of the United States of America
                                                                               Juba, South Sudan
STATEMENT OF WORK- BOREHOLE DRILLING PROJECT AT USG 19ACRE SITE,
HAI JEBEL, JUBA
The Department of State for the United States of America offers the following Statement of Work for bidding, and upon bid acceptance as a list of required activities in the performance of the contract.

Project Summary: 	Borehole (Water Well) Drilling Project
					 
Location of Work: 	US Government-Owned 19 Acre site Hai Jebel, Juba.

Pre-Bid Site Meeting: 	There will be a 2 hour duration pre-bid site meeting to inspect the project site and for information gathering by prospective bidders. 
Expected Duration:   Project period of performance is 60days.  The project completion date will be agreed with the Project Director.  A proposed schedule showing mobilization and project completion milestones shall be submitted with the  proposal.                                        
Additional Information Provided by the United States Government (USG): 
USA NCC JUBA Supplemental Geotechnical Services Exploratory/Permanent Water Well Installation, 2007

Contacts: USG Project Director, Michael Ross, 		Mobile number: XXX XXX XXXX
                                       
Contract Administration: USG 	Contracting Officer; xxxxxxxxxx Management Officer.
                                           Mobile number: XXX XXX XXXX.
                                           Contracting Officer Representative; Michael Ross
                                           Mobile number: XXX XXX XXXX

Project Requirements

The main objective to drill up to 5 exploratory boreholes to determine water yield potential of aquifer below the 19acre site and to determine the viability of a water well at this site.  In computing the proposal price, the contractor is required to provide a unit price for each borehole.

The contractor shall verify that they are familiar with the location where the work is to be performed, and shall identify constraints that the location entails.  The contractor shall also identify requirements necessary for working in this location in the proposal.
  
Information contained in this Statement of Work (SOW) is conceptual, and it is the responsibility of the contractor to verify the full scope of work that will be performed in the contractor’s Borehole Drilling Statement of Work that shall be attached to the contractor’s proposal in order to meet the objectives of this SOW.

The contractor is responsible for correcting at its own expense any incidental damages to the existing site structures while the work is being carried out.  

The contractor is responsible for the health and safety of its personnel and for any accident that may arise as a result of the contractor’s operations. 

The contractor shall provide and maintain all risks insurance that will be approved by the Contracting Officer.

Project Overview
The project scope comprises drilling up to 5 borehole on the USG 19acre site in Hai Jebel, Juba.  In the event that a suitable water source is located prior to completion of five boreholes, the USG at its sole discretion will determine if further boreholes are required, and shall instruct the contractor, accordingly deleting remaining boreholes no longer required from the project.

The contractor shall provide qualified supervisory, technical and labor personnel capable of meeting the project requirements. The labor force shall possess all necessary skills to perform this project and shall comprise sufficient numbers of personnel to accomplish the work in a timely manner. The contractor will provide all necessary tools, equipment, materials, and transportation required for this work.
The contractor shall ensure minimum disturbance and no damages to the existing property located on the 19 acre site.

The USG reserves the right to inspect the performance and quality of drilling works, and also reserves the right to order corrections or replacement, at no additional cost to the Government, of items determined as not meeting the minimum standards.
The contractor shall remove left over materials from the site(s) prior to the project being determined as complete. No trash or construction debris shall be left in the project area prior to acceptance by the Project Director. The contractor shall make every reasonable effort to keep the job site clean during the performance of the project.
Project Work Description to be provided by the contractor: 
Borehole Drilling Statement of Work
	Task – to be fully described by the contractor

	Establish site and Site Safety

	Security Investigations: company and employees

	Management and Supervision 

	General Requirements

	Drill Borehole (state depth) meters. For additional site information, refer to attached document provided by USG “USA NCC JUBA Supplemental Geotechnical Services Exploratory/Permanent Water Well Installation” 
Provide method statement for drilling.

	Perform water testing at all levels.

	Supply and Install 125mm PVC borehole casing.

	Well flushing and cleaning, development and pumping set, capping /construction of concrete pads.

	Water yield testing

	Water quality testing

	Site cleaning during and at completion of borehole operations



UNIT FIXED PRICE per each Borehole  $_________________

TOTAL CONTRACT FIXED PRICE 5 boreholes $_________________


Safety:
The contractor is required to maintain a safe environment for; USG personnel, the general public, and its employees.  Contractor’s employees shall wear protective clothing and equipment and at a minimum shall be provided with the appropriate protective footwear, coveralls, gloves, ear protection, hard hats, and eye protection throughout performance of the project. Take all necessary precautions to protect USG personnel, the general public, and contactor employees form exposure and contact to Covid-19.  The USG shall not be held responsible or liable for injuries or illness caused from contractor’s failure to comply with safety requirements including the equipping and wearing of the appropriate personal protective equipment to safeguard against injury and/or illness.  

Materials:
The contractor shall provide new materials for use in this project.  No material shall be installed that has been previously used.  The Project Director or his representative shall approve all materials used before commencement of work.  The contractor will be permitted to store materials temporarily on the project site until completion of the project.  Security of stored materials at the project site shall be the sole responsibility of the contractor.  At completion of the project, the contractor shall remove all surplus materials from the project site.

Working Hours:
Site access will be available from Monday through Saturday from 07:00 hours until 17:00 hours. The daily working schedule can be adjusted, if mutually agreed between the COR and contractor including overtime Saturday, Sunday and Holidays.  The USG shall not remunerate the contractor’s non-productive overtime costs.

Toilet Facilities:
The contractor shall provide and maintain a portable chemical toilet on the 19 acre site for use by the contractor’s employees for the duration of the project. The contractor shall be responsible for and required to perform daily site cleaning as necessary.

Clean up:
The contractor is required to maintain a clean work area.  Items for installation, debris, and excavation material shall not be left in an area where it may become a tripping hazard.  Upon completion of the project, and prior to submission of the final payment invoice, the contractor shall remove all surplus material, tools, equipment, debris, temporary facilities, and shall have restored the mobilization and work areas back to their original pre-project condition.

Management and Supervision  
· The contractor shall designate a representative (Project Superintendent) who shall possess sufficient experience, knowledge, and expertise to perform the project, and who shall be constantly on-site throughout the performance of work, and who shall be responsible for on-site supervision of the contractor’s work force and operations.  Approval of the Project superintendent shall be at the sole discretion of the USG Project Director.
· The contractor’s representative shall fluent in English language.  The contractor’s representative shall be provided with a mobile phone and such other equipment required to be able to communicate with the USG Project Director and their staff.to communicate with the USG Project Director and their staff.
PROJECT PROPOSAL REQUIRED SUBMISSION
· Provide list of previous experience, contracts, and references.
· Provide copy of Insurance Certificate(s).
· Provide list of all operating licenses and permits as required by law.
· Provide evidence of necessary personnel, equipment, and physical and financial resources needed to perform the work.  
· Provide evidence of operating established business with permanent address and telephone listing.
· Provide resume of proposed Project Superintendent for approval by the USG.
· Provide completed borehole drilling statement of work
· Provide borehole unit fixed price each, and proposed total contract fixed price for up to 5 boreholes
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